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Big Hairy Audacious Goal - “BHAG” - Ultimate Team Goal

Style of Play

Team Goals - SMART - Specific - Measurable - Achievable - Relevant - Timely

Measurement - KPI’s - Key Performance Indicators (How to track if we are 
succeeding or not)

Action Plan - step-by-step plan to make sure this goal is achieved

Goal #1

Goal #1 - KPI

Goal #1 - Action Plan

Goal #2

Goal #2 - KPI

Goal #2 - Action Plan

Goal #4

Goal #4 - KPI

Goal #4 - Action Plan

Goal #3

Goal #3 - KPI

Goal #3 - Action Plan

Goal #5

Goal #5 - KPI

Goal #5 - Action Plan

Team Goals Worksheet
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